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Fig. 1 Positive correlation model diagram of employee
engagement index and satisfaction of employee engagement driver
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Tab. 2 Survey questionnaire of Anqing Tobacco employee engagement

i) 7l

ET it H

AL m) AR TR]

T A R ZN R Ak R BUIR AN A J 2

e RN H B TR A,
I VAN 55 B T HH K ?

Toons A ) 40T ) AR SR 75 A )

A AEHIAIA

=

VN | SN
E. ANk

A SHELLR B.SEEF 10 4F C.10 E3 20 4F
D.20 £330 £ E.30 LI L

A JFEER B ER

ol CNE|
C. s g =

B. AIA]

A FHERE B EE

B.iA[F  C. ik

AT B RS
it

C.IE=E D. AR E AEE Bolk g =M 77

W
D. i R E. ANFE
D. AR E AEE

SR SR B A 3R
6 5 P

D. A 5%

BE WL T 2 2017—2018 £ & A 43 )2 3l £ 17 45
i, 4324 40H (201741 A—20184F 12 A) ¥
EEl 5 CD ¥#%, R RI S 30% 93.24% . X [ 452K
£ 3| EEL 5 CD H#47 IES KK, YWI{E 74.35%,
P>0.05, ¥#81EZA, 193 EEI YE N 74.35%, CD ¥
fH R 45.43%. 2=l 1Ay 5 K, K I EEI A CD A
BAET RS SHEUT B WAER EET FIHUE
AT 70% UL b, CD BUE BT 50% LR, £ T
AR ) D R (B 1D, B R TANEEA
W, RCYERFE CDE, Bk Tk

> U= A BEu k2
FEBINIA 4 FER R T BT TH (4b
—(<year <5 10=year <20
- 20 <year <30 —year=30
60%
50%
m e
= 40%
8 \ 1 e
30% —/\: —
20%
10%
0% - . - ;
(&&\ $ O @&\ & & 6@@ & _"'Qi% %@ %& s o A
& @ P S F SR A Y
& F T E N & & S EEH KBS
& & & g§ & & S ¥ ¥ «y“\‘“
&S % ¥ oo 9
N & © &
o€ o S
s X
&8 B o
A K ,)8% &
i s

.
Y

FINCDM S A FHRE

B2 #im CD MR EFRAESERS RO TE

Fig. 2 Hierarchical analysis chart of investigation results of driving
factors affecting CD
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Tab. 3 Table of weight coefficients of factors affecting employee engagement
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Fig. 3 Screening bubble chart dedicated factors of satisfaction
driving employee engagement
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Tab. 4 Anqing Tobacco Broadband Salary Design Table
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Tab. 6 Broadband salary chart of Anqing Tobacco management staff
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Tab. 7 Comparison of three kinds of points in Anqging Tobacco broadband salary system
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Research on broadband salary system based on statistical analysis of employee engagement index

CHENG Guoya, WANG Hong, HAN Zhicheng, HONG Dunlai, GUI Binglang, HU Yuanming
Business Management Section, Anqing Municipal Tobacco Company, Anqging 246001, Anhui, China

Abstract: Based on the actual development of prefecture-level tobacco business enterprises, this paper uses the employee engagement
index to measure the degree of employees’ willingness to take responsibility. Taking the Anqing Tobacco Monopoly Bureau (Company) as
an example, through analysis of employee engagement index and employee’s satisfaction driving their engagement, the human resource
factors that restrict the improvement of engagement were investigated via statistical questionnaire survey, and the main factors driving
employee engagement were obtained, including salary, year-end distribution, promotion opportunities, performance management. The
original enterprise salary system is improved by designing the linear salary system into a broadband salary system to improve the height of
the salary system. The way of performance appraisal and income distribution is improved based on points-based system, so as to improve
the salary ratio relationship and achieve position-points salary distribution system and dynamic salary management rules. In this way,
employee engagement can be improved, team vitality can be stimulated, and high-quality development of the enterprise can be guaranteed.

Keywords: tobacco business; engagement; high quality development; broadband salary
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