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Researches of Incentive Mechanism for Tour Guide Service OQutsourcing
under Multi-task Principal-agent Relationship *

LU Fang ZHANG Jiangshun WANG Dandan ™~
(Institute of Management Science & Engineering, Hunan University of Technology ,Zhuzhou 412008 )

Abstract ; Considering the problem of information asymmetry in the practicing of tour guide service outsourcing, travel agen-
cy can’t observe tour guide service provider’s real effort levels of enhancing economic benefits and service quality. To solve
this problem,the principal-agent theory is applied to design tour guide service outsourcing contract under multi-task princi-
ple-agent relationship. In two cases of symmetric information and asymmetric information, the incentive parameters of tour
guide service outsourcing, the service provider’s effort level of the two tasks and agency costs are analyzed by the optimiza-
tion theory and the numerical simulation. The result shows that the travel agency should give the tour guide service provider

differentiated incentives,when the information is asymmetric and the risk level of two tasks is different. And the agency cost
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is positively correlated with the risk level of two tasks.
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