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Human Resource Management in SMEs: A Perspective
of Enterprise Life Cycle

CHEN Xuejun LI Yi~
(School of Management,Zhejiang University , Hangzhou 310058)

Abstract: With the development of knowledge — economy , human resource has become a key factor in creating competitive
advantages for enterprises. How to get development via HRM ( human resource management) is becoming one major concern
for many decision-makers in SMEs ( small-and-medium sized enterprises ). Generally, HRM in SMEs is described as sub-
standard , provisional and unprofessional , which has brought some particularities to HRM development. In present study, the
up-to-date researches are summarized at first. Then the demands for HRM development and the current status in SMEs are

analyzed , basing on the perspective of enterprise life cycle under Chinese practical situation. Finally some suggestions for the
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Chinese SMEs which are facing to HRM problems in different life stages have been provided respectively.
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