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entrepreneurial team deep-level cultural diversity on
social entrepreneurial resource orchestration
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Abstract: Digital technology provides an opportunity to improve the efficiency of social entrepreneurial
resource, so that the composition of digital entrepreneurial team is more open, but the manifestation of
digital entrepreneurial team deep-level cultural diversity and the influence mechanism on the process of
social entrepreneurial resource orchestration have not been systematically discussed and verified. This study
carries out four sub-studies: the unique connotation and key dimensions of digital entrepreneurial team
deep-level cultural diversity are explored in the Chinese context; based on the attention-based view, the
research constructs a theoretical model that how digital entrepreneurial team deep-level cultural diversity
influences social entrepreneurial resource structuring; in view of legitimacy perspective, this research
explores the evolutionary mechanism of digital entrepreneurial team deep-level cultural diversity on social
entrepreneurial resource bundling from the two dimensions of bundling mode and time; based on the
perspective of digital value creation, this research discusses the dynamic evolution process of the deep-level
cultural diversity of digital entrepreneurial team to leverage social entreprencurial resources from the two
aspects of core and supporting subjects. Based on the process perspective of resource orchestration theory,
this study proposes that digital entreprencurial team is an important factor of resource orchestration
effectiveness. Specifically, entrepreneurs’ attention, and internal and external legitimacy mechanisms
provide the resource structuring and bundling process that indicates the strategic goal matching of
enterprises, and encourage the social enterprise to “do right things”; The synergy interaction of supporting-
agents mechanism provides the resource leveraging process that standardizes the efficient use of resources,
and ensure the social enterprise “do things right”.

Keywords: social entreprenecurship, resource mobilization strategy, deep-level culture diversity, digital

entrepreneurial team, resource orchestration



