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Abstract: In recent years, China has made a great breakthrough and new progress in the exploration and development of tight sandstone
gas, which has already become the realistic object and target of large-scale benefit development and will soon step into the period of
rapid development. In order to deal with the difficulties in the management mechanism of large-scale benefit development of tight
sandstone gas and further promote the large-scale reserve and production increase and efficient development of tight sandstone gas, this
paper establishes a management mechanism model of large-scale benefit development of tight sandstone gas and makes suggestions in
five aspects from the overall perspective of China's tight sandstone gas industrial development. And the following research results are
obtained. First, the large-scale benefit development of tight sandstone gas is a complex comprehensive system covering the value creation
system of tight sandstone gas industry and the support system of large-scale benefit development, and the management mechanism is an
indispensable part for promoting the smooth and efficient operation of the system and provides the driving force for the realization of the
large-scale benefit development of tight sandstone gas. Second, it is suggested to carry out the management mechanism construction in the
following five aspects, namely the collaborative mechanism of tight sandstone gas technological innovation and managerial innovation,
the collaborative mechanism of independent development and joint-venture cooperation of tight sandstone, the collaborative development
mechanism of tight sandstone gas resource production and sales, and the performance evaluation and incentive mechanism of benefit
development of tight sandstone gas, and the integrated development mechanism of enterprise-local joint construction and sharing of tight
sandstone gas. In conclusion, China's tight sandstone gas industry will step into the period of rapid development, and the improvement
and completion of the management mechanism of large-scale benetfit development of tight sandstone gas is of great practical significance
to promoting the leapfrog development of China's tight sandstone gas industry.
Keywords: Tight sandstone gas; Large-scale benefit development; Status and progress; Management mechanism; Mechanism construction
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