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The Present Situation and Future Tendency of Researches on
Optimization and Control in Project Process

Wang Xuemin?, Gao Suixiang®

(1. Graduate University of Chinese Academy of Sciences, Beijing 100049; 2. Beijing Liujian Construction Corporation, Beijing 100039)

Abstract: This paper mainly discusses the optimization and process control of project management. Special
attention has been paid to the optimization of process-cost, process-cost-quality and project quarterly control in
China and overseas. This paper describes the main researching methods on project optimization and process con-

trol and discusses the future tendency in this field.
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