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Considerations on Human Resource Management of CAS
Research Group of Human Resource Management of CAS
(Chinese Academy of Sciences, 100864 Beijing)

With a new perspective of the three dimension modes of management intension, management methods and
management objects, this paper has studied and summed up the useful experience and trends of human resource
management in some major international scientific organization such as NIH, DoE, CNRS, and RIKEN . The
history of reform on staffing in CAS is reviewed and successful experience of team building and staffing
regulation reform since the Knowledge Innovation Program is summarized. After analyzing the existing problem,
this paper proposes the thoughts of staffing reform in the third period of innovation centered on the
construction of modern human resource management, proposes that the job post system for the S&T staff in the
modern scientific research groups should be built which is focused on the competition and recruitment. Wage
system is systematically designed on different types of staff. Based on the "Tri-Wave Theory" of the growing-up
of talents, the S&T talents policy is also systematically designed, and suggestions on policy are proposed for
reinforcing the cultivating of the youth under 35 years old, relying on the S&T backbone people to give full play,
and taking the advice of those senior S&T specialists.
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