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Researches on Internationalization Strategy of Professional Service Firm

XIA Yan™  SHEN Jiexi
( Business School of Hohai University , Nanjing 211100)

Abstract ; Professional service specialization is gaining popularity in both international and domestic markets under the con-
tinuous domestic economic development. It is summarized that both client’s requirements satisfaction and realization of scale
development are the two main motivations of domestic enterprise internationalization, which can be achieved through three
methods including overseas branches setup,abroad union and local professional service firms ( PSFs) merger and acquisi-
tion. At last implementation strategies for enterprise internationalization are summarized, from the perspectives of organiza-

tion structure,service objects management and professionals cultivation management, which shall provide useful references

for the domestic firms.
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