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Engineering Socialization and Project Management Practices of
Hong Kong-Zhuhai-Macao Bridge

Liu Gang

(Hong Kong-Zhuhai-Macao Bridge Authority, Zhuhai, Guangdong 519000, China)

Abstract: The socialization of engineering is a new concept in engineering philosophy and engineering so-
ciology. The socialization of engineering is based on the existence of engineering community, which shows the
process and trend of the expansion of engineering participants. The project management practices of Hong
Kong-Zhuhai-Macao Bridge respond to the requirements of engineering socialization from two aspects, which are
project management ideas and project management structure. The management ideas include partnership idea, en-
vironment-friendly idea and cross-industrial reference idea, while the management structure includes establish-
ment of special environmental protection agencies, extensive implementation of the consultant system and the es-
tablishment of on-site anti-corruption supervision agencies. It not only provides risk control in the traditional en-
gineering quality, technology and safety, but also prevents the emerging engineering risks about environment, law
and anti-corruption. The engineering practitioners and theorists should pay attention to the engineering socializa-
tion in the management practices of the Hong Kong-Zhuhai-Macao Bridge.

Key Words: socialization of engineering; Hong Kong-Zhuhai-Macao Bridge; engineering community;
risks; ideas



