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Application of PDCA Cycle in the Mid-Term Inspection of Scientific Research Projects

HAN Fang, LIU Baoli, ZHANG Guangzhong , LIU Qingquan, YANG Guowang
(Beijing Hospital of Traditional Chinese Medicine, Capital Medical University, Beijing 100010, China)

Abstract: Discipline construction is the power source to realize the high quality development of public hospitals, and high
quality scientific research management is the inevitable path to realize the connotative development of public hospitals. The
quality improvement of scientific research project process management is step—by—step, and mid—term inspection is a
representative work. This paper applies PDCA cycle theory to the mid—term inspection of scientific research projects,
analyzes the problems encountered in the mid—term inspection of scientific research projects from the four stages of plan,
implementation, check and act, and develops effective intervention measures. The mid—term inspection mode, which
combines publicity activities of scientific research norms with self~examination by researchers and on—the—spot inspection

by the scientific research department, should be carried out to standardize the process of mid—term inspection of scientific

research projects and promote the high—quality development of scientific research in hospitals.

Keywords: PDCA, Mid—term inspection, Process management, High—quality development
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