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Project Portfolio Allocation Research under Strategic Orientation *
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Abstract ; In this paper,the concept and content of the Project Portfolio Allocation( PPA) is put forward based on the analy-
sis of the existing literature firstly ;then the internal relationship between the organization’s strategic objectives and the PPA
is described,and the process of the project portfolio allocation under strategic orientation is designed which includes setting
up a collection of alternative projects,making a PPA decision, carrying out the PPA , summary of upgrade and the evaluation
system of the PPA hosting organization strategy in the third section. The effectiveness of this process is shown by comparing

with previous PPA process which tests and verifies the advantages and rationality of this model in the area of realizing strate-
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gy and achieving the cycle lift for the organization.
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