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Establishment and application of an HSE management system in long-distance

gas pipelines enterprises in Sichuan and Chongqing areas
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Abstract; An HSE management system includes regulations universally accepted and observed by global petroleum industries for
health, safety and environment management. Originated from exploration and development operations in upstreams and refinery op-
erations in downstreams with centralized operation areas, the management system and its establishment mode may not be directly
applied in long-distance oil and gas transmission business with operation areas relatively dispersed. In view of multiple operation
points, long distance, large coverage, highly dispersive distribution and other specific features of enterprises engaged in pipeline op-
erations, strategies were proposed for the establishment of an HSE management system in long-distance gas pipeline enterprises.
The necessity was explained for incorporation with specialty, integrity management system, corporate culture of gas-transmission
activities. In addition, fruitful explorations were performed for the establishment of the HSE system in gas transmission operations
in Sichuan and Chongqing areas by using these strategies. After years of successful application, production safety conditions in these
enterprises have improved continuously. The transition from conventional management to systematic construction and from the focus
on results to on procedures was all achieved step by step. The self~-management principles germinated in all relevant staffs to achieve
the transition from "You must be safe" to "I want to be safe, and I can and will be safe". Relevant practices show that the establish-
ment of HSE management system with safe and reliable natural gas transmission and supply as the objective and with the combina-
tion of gas-transmission operations, integrity management system and corporate culture can be applied successfully in enterprises en-
gaged in the management of long-distance gas pipelines.
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