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Observation and reflection on the reconstruction trends of tobacco corporations in the world

Wang xiansheng
State Tobacco Monopoly Administration, Beijing, 100053

Abstract

Through the observation and analyses of the backgwounds, courses, contents, and experience and lessons of the econ-
struction and annexation of the tobacco corporations in the main tobacco-manufacturing countries and regions, this article expa-
tiates on how China tobacco industry promoted cntinuous reconstruction, annexation, co-development and further reform, sys-
tem improvement, ~five relationships” management, and establishment of vigorous and eneetic market competitor under the
government monopoly administration.

Key words: Tobacco Merger and reoganization Monopoly system — Strategy management
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