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Fig. 1 Equipment life cycle management
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Abstract: Cigarette logistics equipment management is one of the key points of tobacco commercial enterprise logistics. It plays an

important role in improving efficiency, reducing enterprise cost, ensuring market supply and promoting market control ability. Currently,

tobacco commercial enterprises do not have a mature cigarette logistics equipment management system. With the wide application of

automatic equipment, tobacco business enterprises are facing such problems as higher downtime rate. This paper put forward some

measures of strengthening management of cigarette logistics equipment based on life cycle management of equipment on account of

analysis of current situation and existing problems.
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