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Analysis of both technical and managerial rigidity of tobacco enterprises

MENG Qing-hua YU Chuanfang LI Gui-xian WANG Rui-hua FAN Ying-li
(Zhengzhou Tobacco Research Institute of CNTC, Zhengzhou 450001)

Abstract: The technical and managerial rigidity come into being with the development of core capability and the accumulation
of techniques and management in tobacco companies. Analysis was carried out and result show that the technical and manageri-
al rigidity will negatively affect the innovation and diffusion of an enterprise. Therefore, effective measures should be taken to
overcome the negative effects of the rigidity, and new technical platform could be founded by improving the technical and man-
agerial flexibility of the companies.
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