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Open Management Strategy and Utilization Rate Improvement for
Scanning Electron Microscope

JIANG Rongrong, YAO Yirong, GUAN Jianmin, SHEN Jiafeng, LI Ming

(Test Center, Ningbo Institute of Materials Technology and Engineering, Chinese Academy of Sciences, Ningbo

315201, Zhejiang China)

Abstract: The experience of the Testing Center at the Ningbo Institute of Materials Technology and Engineering, Chinese
Academy of Sciences, in improving the utilization rate of the Quanta 250 FEG field emission scanning electron
microscope was systematically summarized. By implementing management strategies such as open sharing, networked
operation, scientific scheduling, independent operation principles, and an efficient training system, the Testing Center has
not only effectively alleviated the pressure of testing, and improved the utilization rates of instrument, but also cultivated
the independent operation ability of students and staff. The specific implementation methods and outcomes of these
strategies were elaborated in detail, aiming to provide reference and insights for similar laboratories, and jointly promote
the management standards of scientific research equipment. These management experiences are of significant importance
for optimizing equipment usage and improving research efficiency rate.
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Fig. 1 Operating times of Quanta 250 FEG SEM
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