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An Analysis of Daqing Oilfield’s Management Experience

Wang Nan', Xing Huaibin®

(1. School of Humanities and Social Sciences, Graduate University of Chinese Academy of Sciences, Beijing 100049;
2. National Center for Science and Technology Evaluation, Beijing 100036)

Abstract: As an example of Chinese industrial enterprises, Daqing Oilfield have created a great deal of ma-
terial wealth and accumulated invaluable management experiences during the 50 years' period of development.
The authors investigate the management history of Daqing Oilfield, and summarize its key features, i.e., always
insisting on the strategy management instructed by the theory of Maxism, on the ideological education based on
the “Daqing spirits”, on the production management thought which takes quality first, on the human resourses de-
velopment and management which takes humans as essentials, on the innovation management which takes inde-
pendent innovations as the central. To conclude, some lessons are drawn from Daqing's management experiences

so0 as to promote the construction of Chinese-style industrial enterprises.
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