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A promotion approach for digital construction in the equipment field

CAO Dan, LI Qiang, XU Yu, YU Feixiang
(AECC Sichuan Gas Turbine Establishment, Chengdu 610500, China)

Abstract: New quality productive forces have been formed in practice and demonstrated strong driving and
supporting forces for high-quality development. As a core representative of new quality productive forces,
digital technology has been applied and has played an active role in many industries. The field of equipment
manufacturing is of utmost importance for national security, and digital construction is imperative.
Adhering to the goal orientation and problem orientation, aiming at systematically addressing development
pain points and meeting the needs of future operational objectives, a comprehensive approach was proposed
to advance the digitalization of equipment in four dimensions: strategic guidance, organizational alignment,
core resources, and implementation. At the same time, the business pain points and areas of focus for each
dimension were analyzed to provide a practical path with reference value for digital construction in the
equipment field.
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Fig.1 “Four dimensions” overall promotion thinking flowchart
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