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Decision-making Method for Logistics Parks Project Based on DEA

MEI Zhen-yu, CHEN Jun, WANG Wei
(Transportation College, Southeast Univesity, Jiangsu Nanjing 210096, China)

Abstract: With given logistics parks area, logistics patks have the different economy with the different investment schemes But consd-
ering the particularity of logistics patks’ investment and management such as long life-span,  great changes in matket demand and © on
the issue becomes more complex Traditional technique and economy decis onrmaking methods for investment scheme have their limitati-
ons Considenng the investment of logistics paiks is a long-term dynamic issue with much investment and much output, this paper simpli-
fies the decison issue by means of dividing into two steps First, it statically analyzes the economy of logistics patks by using DEA,
transferring the benefits of logistics parks into the one about utilization of resource, and then selects the final optimized plan by consider-
ing the other practical conditions as ground and fund with the use of AHP.
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