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Abstract This article focuses on the Advanced Research Projects Agency for Health (ARPA-H) in the United States,
elaborating on ARPA-H’s mission to accelerate better health outcomes by developing high-impact solutions to society’s
most pressing health challenges, and explores its flat organizational structure and flexible, efficient management
characteristics. By collecting and analyzing ARPA-H’s programs, this article identifies its key funding areas and operational
mechanisms, and further delves into its program management processes and strategies, which include four stages: selection,
planning, execution, and evaluation. The topic selection is determined based on a logical model of “Big Question-Problem-
Current State-Challenge-Solution”. Through open calls for research teams and their proposals, combined with regular
assessments to ensure smooth program progress, ARPA-H ultimately promotes the transition of research outcomes. Based on
this analysis, the article proposes recommendations tailored to the management needs of high-risk, high-reward innovative
research projects in China. These recommendations include enhancing the program selection mechanism, implementing a
flexible and efficient management strategy, and advancing the commercialization of research outcomes, all aimed at
enhancing the management level of medical science funding programs in China and fostering the development of medical

research.

Keywords original exploration projects; selection mechanism; management strategies
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