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Abstract: Introducing features of specialization mode and taking a coal enterprise as an example this paper put forward the specializa—
tion development thinking of coal enterprise and analyzed in detail specialization development mode of this enterprise. Based on this en—
terprise’s self feature setting up several specialization center explicating and detailing functions of every center then classifying spe—
cialization center into different plates utilizing synergy effect of specialization development and realizing synchronous improvement of
specialization service level and economic profit. Finally specialization development suggestion was present.
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