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Research on the international expansion strategy of multinational tobacco companies

LI Bao-jiang

(Tobacco Economy Research Institute of STMA, Beijing 100053 )

Abstract: World tobacco industry is so ntwolled by several multinational tobacco companies that the Big-six companies occu-

py over 70%4 international market shares except in China. The multinational tobacco companies have expanded to almost every

countty of the world by means of oversea merge and incorporation, licensed manufacture, separately or jointly investment, ex-

port, and strategic alliance etc.. In order to set up international expansion strategy, China tobacco could leamn much from the

multinational tobacco companies.
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