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Design Path of Construction Project Transaction Mode based
on Value-added Analysis of Project Objectives
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Abstract: Design of a scientific and effective project transaction model has an important influence on

achieving the goal of construction projects and improving project value. This paper expands the connotation of

project delivery method, the owner’s management method, contract type and procurement method, which are inte-

grated into the overall framework of construction project transaction model, further clarifies the interaction logic

between them and forms overall design path. Based on value-added analysis of the project target, the matrix

analysis method and the value added method are used to analyze the design process. Finally, the whole design flow

of project transaction model is formed. The design path proposed in this paper simplifies the workload in deci-

sion-making process, improves the rationality of decision making, and optimizes the design process.

Keywords: Construction project transaction mode; design path; value added; project objective; matrix

discriminant
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