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Abstract: As an important means to design and reform the society, social engineering has been applied ex-

tensively by the governments in various activities intended to reform the social relations. It however is not until its

implementation that various problems with the design and implementation of social engineering will become evi-

dent. Taking an old residence reform program of Nanjing as an example, this paper probes into the conflicts

emerging in the implementation of this program, including those between diversity of residence, scheme design

and implementation, between the execution and design of targets, between the slow development of residence and

the drastic transformation of engineering design, as well as between modern property management system and

residential supplies. The design and implementation of social engineering aiming to modify social behavior and

social relations involve complex processes, requiring ongoing adjustment in practice.
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