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Application Of CM Mode In Urban Mass Transit Project Manegement

YU Bai-yong
(Transportation College, Southeast Univemity, Jiangsu Nanjing 210024, China)

Abstract: In order to improve the project management for Urban Mass Transit System based on analysis of the existing problems in the
current project management systems the article introduces the features and advantages of (M mode, analyzes the necessity and feasibility
to apply the CM mode in Urban Mass Transit project management, and finally puts forward the scenario and approach of applying the new

mode.
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