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Engineering Construction of Military Supply Chain
on the Basis of Informatization Warfare

Zhu Erjian
(Compilation and Research office of PLA Logistics Academy, Beijing 100858, China)

Abstract: The modern warfare is more dependent on the war energy. It is not only focus on the use of
high-tech, including information technology and other tools, to increase the efficiency in the use of war energy in
the battlefield, but also work on the conversion efficiency and quality from the economy energy to the war energy.
In this regard, we shall pay particular attention to military acquisition which is acting as a bridge in the process of
transition from economy energy to war energy. The acquisition department will be in close contact with other
functionalities, e.g.: logistics, technology support and other services departments to display the supporting
function of the military supply chain in future battlefield. The modern information warfare is becoming to be more
and more stereoscopic with a high speed pattern which is in depth and excluding the line operation. It is driving
the war movement into a multi-dimensional area. The original line-operation model, i.e. working on the front line,
did not exist any more. The joint service on war is much more preferred. The recent practice showed that the
logistics support is expected to play a very specia role in the future war. No matter how advanced the weaponry
will come to be, as long as there is no immediate, sufficient and precise support from logistics side, the tactical
arrangements/operations as well as the combat effectiveness cannot be commenced smoothly. The information
technology as a philosophy, which is influencing and infiltrating the various fields of this era, is maturing itself in
adynamic development. In the field of logistics support, the application of information technology is an enhanced
technology to develop the resource space, improve the efficiency of allocation and to ensure an effective materials
transportation and resource usage. The main focus and further development of information technology is aiming at
achieving the optimal efficiency in military economy by constructively settling the complicated relationship
between the military supply chain and external environment which are connected to the other in a systematic way
to maintain a smooth and well-ordered operation of supply-chain system. To start with the supply chain
construction, firstly we shall be clear that the logistics acquisition is playing a crucial role in the military supply
chain. Secondly we shall set up an effective operating mechanism for the cooperation between market and military.
At the same time, we shall put our efforts in strengthening the organizational functions of the supply chain and its
supporting capabilities, and demonstrating the forces congtitute, work distribution, command system and
operational models in the logistics support. As a consequence, everybody will have the same clear understanding
on the requirement of the supply chain construction which will be adaptable to the needs of future battlefield.
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