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Technical service and EVI of automotive panel in Baosteel
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Abstract: In recent ten years, the automobile industry in China has a rapid development, and the related upstream and
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downstream industries are well developed. In a series of key words such as “Forward Design”, “Lightweight”, “Intelli-
gent” and “New Energy”, "EVI" also goes into people's horizons and is gradually accepted. EVI is the abbreviation of
“Early Vendor Involvement’. Baosteel has already established a specific work pattern of ‘532’ for automotive products
through exploration and practice for many years. ‘5’ indicates five different technical support phases including advanced
engineering design, vehicle body design, tooling design, production preparation and cost optimization. ‘3’ means three
different collaboration levels which are BIW, part and VA/VE. In addition, ‘2’ stands for two types of solutions, i.e.
cost- and lightweighting- oriented objectives. Based on analysis of customers’ requirements and creative EVI solutions,
Baosteel not only meets the requirements and creates value for customers, but also carries out a closed loop from techni-
cal development to efficient operation that provides guarantee for independent innovation.
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Fig.1 Development of Baosteel automotive sheets EVI
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2003 gross domestic product (GDP)
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Fig.3 User requirements analysis
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Fig. 4 Goal setting of different factors
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