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A Case Study of the Career Development and Growth Path of
“Craftsmen of the Nation”

Liang Xiaoyu', Jiang Hui'™, You Wan®

(1. School of Engineering Science, University of Chinese Academy of Sciences, Beijing 100049, China;
2. School of Urban Economics and Management, Beijing University of Civil Engineering and Architecture, Beijing 100044,
China)

Abstract: The object of the present study is Lu Kaizhong, a highly skilled talent of the Shanghai
Construction Engineering Foundation Group. The present study combines the case study and grounded theory,
using first-hand data from in-depth interviews and other second-hand data, and aims to analyze Lu Kaizhong’s
growth path and competency, and reveal a cultivation support system for Lu Kaizhong’s career development. The
results show the following: As a “Craftsmen of the Nation,” Lu Kaizhong’s growth path has had three stages, from
working for himself, to working for the enterprise, and eventually to working for society. In the initial stage, he
studies hard and accumulates experience. In the growth stage, he innovates and sticks to his ingenuity. In the
mature stage, he plays a leading role and pursues excellence. Lu Kaizhong’s competence includes learning and
development, sense of responsibility, dedication, enterprising, troubleshooting, innovation, and training.The
cultivation support system for Lu Kaizhong's career development is formed by the driving force of individual
competency, the traction force of the social environment, the impetus of enterprises, and the auxiliary force of

colleges and universities.

Key Words: craftsmen of the nation; career development; growth path; case study; cultivation support
system



