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A Study on the Deficiency of Democratization during Decision
Process on A Project: Illustrated by the Case of Harbin-Yilan
Gas Project
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(1. School of Humanities and Social Sciences, Heilongjiang University of Science and Technology, Harbin 150001, China,
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Abstract: As one of the largest civil projects in the history of Harbin, Harbin-Yilan Gas Project is consid-
ered failed because of the serious defects in view of economic and social benefits. Documentary analysis is applied
to study on the failure of this project, and an issue of deficiency of democratization during decision process is dis-
covered. The characteristics of deficiency of democratization are analyzed from four aspects: expert consideration,
decision within government, media supervision and civil rights. The related causes are discussed form three as-
pects as historical limitation, will of the officialdom, and policy defects. A self-examination is taken from the per-
spective of sociology, and three theoretical suggestions is provided finally.
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