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Study on optimization of lean management system in whole process of
EPC project general contracting
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(BGRIMM Technology Group, Beijing 100160, China)

Abstract: According to the characteristics of EPC project general contracting management, such as wide
coverage stage, multiple interfaces, weak systematic and fine management, the lean construction
theory is introduced to construct the “34521” management system architecture for engineering general
contracting. Through optimizing the management structure of EPC project, the whole process of lean
management and total factor management structure of EPC project are clarified. Based on the “Five
Modernizations” lean management methodology, it promotes the construction of lean management
system for project general contracting from five aspects: management process, management form.,
management regime, management operation and management behavior, aiming at improving the
efficiency, systematization, standardization, visualization and standardization of project management.
The research results provide a systematic reference for relevant institutions to carry out EPC project
management.
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