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Fig.2 The procedure of data acquisition in tobacco baking
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Fig.3 Data acquisition page Fig.4 Data aggregation page
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Fig.5 Acquisition procedure of tobacco leaf in basic station
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Tab.3 Details of tobacco acquisitionin 2016, Henghe station, Wanzhou kg
EAREAS NS
# e S f 5y - SRR ey s
ARG = @0 - NS = Xt -
B2F 16524.75 16465.9 -58.85 -0.36% 16472.1 -52.65 -0.32%
B3F 122115.8 121960 -155.75 -0.13% 122027.1 -88.65 -0.07%
B4F 38812.55 39000 187.45 0.48% 39018.6 206.05 0.53%
C2F 7000.7 6978.5 -22.2 -0.32% 6981.6 -19.1 -0.27%
C3F 255779.5 255640 -139.5 -0.05% 255750.2 -29.3 -0.01%
C3V 4536.35 45452 8.85 0.20% 4547.6 11.25 0.25%
C4F 56417.55 56478.6 61.05 0.11% 56508 90.45 0.16%
X2F 3201.15 3240 38.85 1.21% 32425 41.35 1.29%
X3F 16111.7 16160 48.3 0.30% 16165.6 53.9 0.33%
&t 520500 520468.2 -31.8 -0.01% 520713.3 2133 0.04%
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Exploration and practice of lean tobacco logistics management based on internet of things—
taking Chongging as an example

WU Bo', MA Guodong', Al Jitao"”
1 Leaf Tobacco Company of Chongqing City Tobacco Company, Chongqing 400000, China;
2 China Tobacco Society, Beijing 100045, China

Abstract: In order to realize cost-saving and profit-increasing through lean management, a system of lean logistics management was
explored and established by optimizing business processes, enriching quality data collection methods, and completing logistics tracking
in Chongging City Tobacco Company in accordance with the ‘purchase and sale records, queriable information, traceable logistics,
accountable duty, product recallable, and quality guaranteed’. The system had made significant achievements in regulating the leaf tobacco
purchasing order, improving efficiency, and reducing workload and costing, which established the foundation of overall lean production of
tobacco leaf.
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