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Fig.1 The physical distribution of the Arts and Crafts Museums
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Table 1 The protection and usage of the industrial heritage area on the west edge of Gongchen Bridge, Hangzhou
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Fig.2  Prolonging the spirit of the city: a dual-layer model
adopted by Hangzhou Arts and Crafts Museums
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Waterfront Industrial Heritage Protection and Prolonging
the Spirit of the City: A Case Study of the Industrial Heritage
Area in the West Side of Gongchen Bridge, Hangzhou

ZHANG Huan-zhou'?, SHEN Xu-wei’ ,WU Mao-ying'

(1.School of Management, Zhejiang University, Hangzhou, Zhejiang 310058, China;2. Department of Tourism,
Zhejiang International Studies University, Hangzhou, Zhejiang 310012, China; 3.Hangzhou Grand
and Cultural Relics Management Bureau, Hangzhou, Zhejiang 310005, China)

Abstract: Industrial heritage is critical representation of the industrial civilization. It carries the memory of the
modernization process of the city, and provides precious foundations for city renewal and brand building. The
transform of industrial structure and the rising awareness of heritage protection make the waterfront docks, ga-
rages, and old factories become important industrial heritages. Based on a review of industrial heritage and the
spirit of the city, this study uses the industrial heritage area on the west side of Gongchen Bridge, Hangzhou,
which adopts the museum approach and builtds Hangzhou Arts and Crafts Museums, as a case study. It firstly
examines the development model and initiatives undertaken by the management team, including the holistic
protection model, positioning on the mass audience, live presentation approach, initiative management, and
adopting of digital techniques. This study suggests a dual-layer model, including a basic element layer and a
supporting element layer, referring to industrial heritage protection and prolonging the spirit of the city in this
case. Through in-depth interviews from a view of a city wanderer, this study further assesses different stake-
holders” attitudes towards the museums’ practice in protecting and transferring the industrial heritages. In this
case, the adaptive reuse of industrial heritage takes a comprehensive form which integrates partial functions of
traditional museum, creativity industry park and leisure tourism place together instead of a single so-called re-
use model. Hangzhou Arts and Crafts Museums own its unique lead, innovation and brand, which is bound up
with external factors including Hangzhou’ s urban renewal concept, leisure tourism environment, cultural in-
dustries cultivation, internationalization, etc., and internal factors brought by the Grand Canal (Hangzhou Sec-
tion) Comprehensive Protection Project. Therefore, empirical model related to this case could be only provided
as a reference and comparison, and more effective ways would be found if combined with the trend of urban or-

ganic renewal, heritage authenticity protection, industrial chain extension, and human emotional appeal.

Key words: industrial heritage; sprit of the city; Hangzhou Arts and Crafts Museums; the Grand Canal; urban
waterfront; multiple stakeholders



