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Review and insights on 30-year journey of Chinese companies'
acquisition of overseas upstream oil and gas projects

WANG Jianjun, LI Haowu, DOU Lirong, CAO Qingchao, ZHANG Ningning
(Research Institute of Petroleum Exploration & Development, PetroChina, Beijing 100083, China)

Abstract: Since 1993, Chinese companies have been expanding their oil and gas business overseas. Its development history is a
magnificent and arduous struggle, as well as a difficult and constantly growing learning journey. Reviewing on the 30-year journey at the
expansion path of Chinese companies' overseas oil and gas projects acquisition, it can be divided into four stages: getting started, steady
development, scale expansion, and optimization & adjustment. Overall, the acquisition journey and implementation effect of Chinese
companies' oil and gas assets acquired from “Going Global” show 5 distinct characteristics: (1) There are more M & A projects during
the period of high oil prices, more bidding projects during the period of low oil prices; (2) CNPC, Sinopec and CNOOC have certain
foundations for their future developments, but there is significant pressure to maintain the current scale; (3) During the period of
high oil prices, the pace of “Going Global” is urgent, and “small equity, large investment and non operator” projects are slightly
passive; (4) There are strong control over the operator's projects, and independent exploration often has good benefits; (5) Government
led projects are guaranteed, and there are more benefits through comprehensive cooperation. Based on the analysis, 4 inspirations are
drawn to provide useful references for the high-quality development of Chinese companies' oil and gas business “going global and
going high level”: (1) Closely following national strategies and deepening industrial cooperation; (2) Maintain strategic focus and
concentrate on advantageous areas; (3) Keeping strive to be project operator and acquire more exploration projects; (4) Focus on
complementary advantages and work together to overcome difficulties. In the context of increasingly complex global oil and gas
assets, Chinese companies should develop comparative advantages, compensate for one's own weaknesses, and effectively enhance their
competitiveness with international large oil companies in order to obtain more high-quality overseas upstream oil and gas projects,
achieve good business performance, and effectively safeguard national energy security.
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Fig.1 Four historical stages of Chinese companies' upstream oil and gas business “Going Global”
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Tab.2 Overseas upstream oil and gas projects acquired by Chinese companies from 2003 to 2008
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Tab.3 Overseas upstream oil and gas projects acquired by Chinese companies from 2009 to 2014
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