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Construction of Competency Model of Great Power
Craftsmen: Taking the Construction Industry
as an Example

Li Xuefeng" %, Jiang Hui'™, You Wan’, Guo Zhonghua'

(1. School of Engineering Sciences, University of Chinese Academy of Sciences, Beijing 100049, China,
2. School of Public Policy and Management, University of Chinese Academy of Sciences, Beijing 100049, China;
3. School of Economics and Management Engineering, Beijing University of Civil Engineering and Architecture, Beijing 100044,
China)

Abstract: As a pillar industry of the national economy, the cultivation of great power craftsmen in the
construction industry has become an urgent problem to be solved. In order to cultivate more great power craftsmen
in the construction industry, the competency composition of great power craftsmen should be determined first, so
as to carry out more targeted cultivation. For this purpose, from June to August 2019, our research team visited
Beijing, Shanghai, Hangzhou, Shaoxing and other places, conducted behavioral event interviews with 14
representative craftsmen from China’s construction industry. On the basis of classifying the craftsmen of great
powers, the general competence of 14 craftsmen of great powers and the classified competence related to their job
responsibilities and characteristics are extracted by using Nvivo 12.0 software and competency dictionary. Based
on this, the competency models of great power craftsmen in the construction industry are constructed. This study
can provide some guidance and reference for the follow-up cultivation of the construction industry great power
craftsmen in China.

Key Words: construction industry; high-skilled talent; great power craftsmen; competency; onion
model



