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On lean management in tobacco leaf production

BING Huo, JIAN Li, JTANG Hongdong
State Tobacco Monopoly Administration, Beijing 100045, China

Abstract: The construction of modern tobacco agriculture promoted transformation of tobacco leaf production and enhanced tobacco
leaf productivity. However, tobacco leaf production still suffers from a series of problems such as lack of balance, co-ordination and
sustainability. It is necessary to introduce the concept of lean management into tobacco leaf production. Lean management in tobacco
leaf production can be considered as extension and expansion of modern tobacco agriculture construction. Tobacco leaf production lean
management falls into five parts including accurate information, sophisticated technology, precise operation, fine management, and capable
team. Lean management in implementation focuses on precise operation in seedling, curing and grading, on precise application of fertilizer,
water and plant medicine, on extending growing period in field through rational use of natural resources such as light, temperature, water
and air, and on improving research and development, configuration and management of tobacco field machinery. Lean management can be
achieved by optimizing organizational structure of cooperatives for tobacco farmers and tobacco work station at grass-roots level, and by
improving production process, station operation, team management and meticulous examination.
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