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Research on Bankcard Informatization
Engineering Methods

Chai Hongfeng

(China UnionPay, Shanghai 200135, China)

Abstract: From the perspective of system engineering, the paper analyzes openness, scale and complexity
of China bankcard industry, researches on general requirement of China bankcard information system, i.e., global
optimum, balanced drive, hierarchical management and dynamic promotion, studies engineering features of China
bankcard informatization featuring long industrial chain, low informatization degree, high difficulty of coordina-
tion and complex management dimensions, and then provides general engineering methods of bankcard informa-
tization by combining with the engineering practice of China Bankcard Information Exchange System. The paper
provides a top-level design method featuring macroscopic coordination and global optimum, an engineering
roadmap of building core system with high priority and establishing standard in advance, and an industry promo-
tion policy of comprehensive balance and orderly coordination, then analyses and discusses engineering manage-
ment methods of bankcard informatization engineering, such as requirement management, innovation management,
standard management and operation management, and finally envisions the future development of China bankcard
industry.

Keywords: system engineering, informatization, engineering methods, bankcard, information exchange
system
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