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Competitive Strategy Study of Express Trucking Based on Porter Theory

YANG Wen-dong, LI Xu-hong, HE Jie, LI Yu- min
(Transportation College, Southeast Univesity, Jiangsu Nanjing 210096, China)

Abstract: Progress in road transportation to the rapid and efficient direction has already been the general trend of wad transportation de-
velopment in China, but there are some factors cause serous shortage of the overal supply of express trucking This paper builds the com-
petitive power model of express trucking based on the relation between supply and demand using Porter theory, analyzes the six factors
afecting competitiveness of express trucking and expatiates on crucial issues needed to be settled On the basis of the analysis the devel-
oping strategy of competitive express trucking is put forward
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