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The application of iterative model in space project ground system

ZHANG Jie & HUANG MaoHai

National Astronomical Observatories, Chinese Academy of Sciences, Beijing 100012, China

To solve the non-adaptive problem which the traditional Waterfall model faces in the space ground system, this paper introduces the
iterative model based on RUP and development method by stages. The method is applied to SVOM (Space multi-band Variable
Object Monitor) ground system. The ground system is divided into three delivery systems, which synchronize the satellite
development process and ease the contradiction with the different development process. Meanwhile the ground system development
becomes more efficient and rational. It maximally supports calibration and testing of the satellite at all the phases to simultaneous
optimize the satellite system and ground system.
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