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Analysis and Inspiration of the Late-mover Advantages and
Disadvantages of the “Two Bombs, One Satellite” Project

Liu Yudong

(Basic department of Space Engineering University of Strategic Support Force, PLA, Beijing 101416, China)

Abstract: Based on the theory of Late-mover Advantages and Disadvantages, the late-mover advantages and

disadvantages of the “Two Bombs, One Satellite” project and its inspiration to current scientific and technological

innovation are analyzed in this paper. The “Two Bombs, One Satellite” project mainly uses risk aversion advan-

tage, follow-up advantage, and opportunity advantage to promote the overall leap-forward development of na-

tional defense technology effectively. However, In terms of late-mover disadvantages, it adopts sci-

ence-technology-engineering simultaneous advancement and technical democracy to fully mobilize limited re-

sources and relatively avoid the adverse effects due to the disadvantages. Finally, it analyzes the inspiration of

these practices on current scientific and technological innovation and development in China.

Key Words: “Two Bombs, One Satellite” project; late-mover advantage; late-mover disadvantage; risk
aversion advantage; follow-up advantage; opportunity advantage



