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Analysis of comprehensive capability of overseas in production
petroleum projects

ZHANG Tao, YIN Zizhao, LYU Xiaodong
(School of Economics and Management, China University of Petroleum (East China), Qingdao, Shandong 266580, China)

Abstract: In the context of the implementation of the Belt and Road Initiative, the cooperative construction of petroleum and gas
projects in the field of energy has received wide attention. As a petroleum importing country, China's cooperation with other
countries in petroleum and gas projects is the key to ensure national supply and energy security. Compared with domestic
petroleum and gas projects, overseas projects have larger investment, longer payback period, higher risks, and more uncertainties
such as political and environmental factors. At present, most of the existing evaluation and assessment systems are analyzed and
evaluated from the perspective of economic or risk single factor, which is not integrated and comprehensive enough. Under the
circumstances, it is necessary to establish a set of scientific evaluation methods for project comprehensive ability to evaluate
in-production projects and select high-quality project operation. This paper uses analytic hierarchy process to calculate the
weights, constructs a set of system that can consider various influencing factors comprehensively and quantitatively analyze the
project evaluation. Finally compares the comprehensive ability of overseas petroleum and gas projects through empirical data, to
achieve the selection and high-quality development of overseas projects.
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Tab.5 Overall score for project development
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