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Analysis of Service Outsourcing Access-package Enterprises
with Industry to Select R&D cooperation Partnerships with Industry

WANG Zhimin® HU Xingqiu QI Linkai
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Abstract: Based on the duopoly game model and whether enterprise has the ability of independent R&D, three cooperation
cases were analyzed :the participants are both able to carry out independent R&D ;only one is able to carry out independent
R&D ;the participants are neither able to carry out independent R&D. And then according to the reasons of unable to inde-
pendent R&D ,the cases of weak R&D capability and weak financial capability were discussed. Combining with the compari-
son of the ability of markets, the feasibility, conditions and types of cooperation between service outsourcing access-package
enterprises with industry were put forwarded. Research Conclusions of the research are as follows : When both sides are able
to carry out independent R&D, partner selection depends on the comparison of R&D and market ability ; when only one is a-
ble to carry out independent R&D, cooperation only in the situation that the one who cannot carry out R&D independently
with strong R&D ability and weak finance ability; when the participants is neither able to carry out independent R&D, if
R&D resource is complementary and meet the requirement, they can work together.
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