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Effectiveness of Social Media in Project Management *
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Abstract: Based on technology acceptance model and network externality theory, Tencent QQ, a typical social media, was
chosen to study its effectiveness in project management. The effectiveness was measured from two dimensions including pro-
ject members’ satisfaction with QQ and QQ’s contribution to project management. Results showed that project member’s satis-
faction with QQ was influenced significantly by the externality and perceived usefulness, and the latter also impacted on
QQ’s contribution positively and significantly. Relationship between perceived ease of use and members’ satisfaction was me-

diated by perceived usefulness, and meanwhile, perceived usefulness played the same role between externality of QQ and
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project members’ satisfaction with QQ.
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