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Abstract: In order to obtain cost advantage and keep competitive advantage in the background of economic new normal state, natural gas
revolution, natural gas market-oriented reform and transformation from financial accounting to management accounting, Chinese oil and
gas enterprises should allocate the resources rationally and innovate the natural gas-related strategic cost management. In this paper, the
practices of oil and gas cost management in the world were reviewed, and the performance and problems in cost management of Chinese
petroleum enterprises, with the PetroChina Southwest Oil and Gasfield Company as an example, were discussed. Then, from the per-
spective of corporate sustainability, the feasibility of innovating in the connotation, style and model of natural gas-related strategic cost
management was discussed. Finally, measures and suggestions to were put forward in six aspects. First, strengthen the organization and
leadership of strategic management and enhance the orientation of natural gas strategy development. Second, optimize the structure of
natural gas market and increase the value chain efficiency and benefit of key business. Third, establish natural gas-related strategic cost
management and improve the management level and efficiency. Fourth, promote the construction of technology and informatization of
oil and gas enterprises and impel cost reduction and efficiency improvement by virtue of collaborative innovation. Fifth, improve the cor-
porate governance system of oil and gas enterprises and cut down the environmental cost in development. Sixth, implement incentive per-
formance evaluation policies and achieve the goal of improving quality and efficiency. In conclusion, the research results can be used as
important guidance for oil and gas enterprises to analyze and utilize the information of strategic cost, promote the formation of long-term
competitive advantages and ensure quality and efficiency improvement, development quality improvement and sustainable development.
Keywords: China; Oil and gas enterprises; Sustainable development; Natural gas-related strategic cost management; Connotation; Man-
agement style; Management mode; Innovation; Quality and efficiency improvement; Competitive advantage
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2018 4 5 H 15 H, 5e iR 24-1 JEVUITAEE, AT EIFR 6 391 mo o E A il B FH 2 B CLL T IR B BRI FED SOk 24-1 IR H 2.45
glom’ KIRFKEIE I, L2 T 135 CHImEL “BEY 7 X bR B BN H 28 L an ol e 8 P K 2 A 1)

FEZE AR HAR M 6 500 m, FKEEL 130 'C, HZREFREA 2.3 glom’ LL b ERIR 9 KB, REFREREIA 2.58 glom’,
FHRGIR L] 182 °C, AKVR I B L F] 2,65 g/em®,  CUHEIT H AL IR TR IR .

G ZAERERRIOG, FEF AT IR I 2.3 g/em® Ml EEL. i B T /K VR S L e AR TR, [ I L AR A 100%.

Bt B4 LA I 3 000X 10% ¢ K10 R BT 22 (R R THIXGH 2% 8 bl SRR BRI « bR B B 7 SR R T K 1 R, PR B H A 2R

PACEE IR RE RN AR IS BT SR o

2011 FELICR, AR AR, S ox i i 78 e KR I

VeI IR BRI R AL ) M L

&I B MERE, B A T R RoR IR, ke o 8 e o RE K
I PR R B W DR, AR AR AE 90% DA R B BURE B, DASR AR B AR 1 T IR

ORI . R, I ORI S SO i B R UK TR IR R, A RO R T R 2R LT B S A SRR T [ S AR K U SR R
PEHEARME CAE LR R T e IR 8 RS BRI SR A R IR P e B R R AR AN PR i, ELE
i e S K JE R BORAE (LTI IR R, i B e L I T SR 2 i 45% 2 64%.
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