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Evolvement Process and Management Mode of Strategic Alliance of Avionic
Manufacturing Industry in China”
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Abstract; Based on resource dependency theory, the taxology of strategic alliance in China’s avionic manufacturing industry is presented,
based on which the evolvement historical picture is drawn as " OEM-Contractual-Ownership" each phase of which is also defined and depic-
ted. Furthermore ,a corresponding management framework is presented based on project management,which comprises the static management

framework ( matrix organizational structure) and the dynamic running mechanism such as contractual mechanism, coordination management

and cultural merging mechanism.
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Figure 1  Classification of the strategic alliance
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Figure 2 The evolvement model of the avionic manufacturing indus-
try strategic alliance
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Figure 3 The management mode of the strategic alliance of the avi-

onic manufacturing industry
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