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The Research of Marketing Process Managemant Based on
Lean Thought in M Institute

Mao Changrui

(Beijing Institute of Computer Technology and Application, Beijing 100854, China)

Abstract: A five-year plan (2016-2021) of China implements that the enhancement of the modernization of
national defense and army as well as the integrated development of military and civil area are becoming more and
more important for our nation in new era, which demands that the military enterprises should find effective ways
to advance the management level. Taking Institute M for example, some problems increase in process management
with the development of society and technology in recent years, some of which keep Institute M from going fur-
ther, such as projects behind schedule due to the cumbersome marketing process; poor communication with clients
caused by the slow planning process; lack of market tracking resulting in the waste of market resource. It’s neces-
sary to develop investigation and study to optimize the processes. The theory of Lean Thinking can help Institute
M which is a typical military enterprise in China to establish the optimization models for marketing development
process management, meanwhile advance the efficiency and level of business management in expectation, hope-
fully this method could help the other domestic military enterprises in practice as well.

Keywords: lean Thinking; process management; marketing development; optimization



