(14 2

FE R

(1 100055; 2 100044)

H ; H ; CPFR
: S572 . C : 1004— 5708(2006)03— 0011— 06

Rebuilding of the value chain in tobacco industry from the perspective of “ Supply by Order”

WANG Hong' ZHANG Zhong-yi’
(1 China Cigarette Sales Corporation, Beijing 100053; 2 Beijing Jiaotong University, Beijing 100044)

Abstract: Through analyses of the characteristics and problems of the value chain of tobacc industy from the perspective of
value chain management, this paper tries to solve the conflicts between overall operational efficiency and non-llaboration fac-
tors in the value chain of tobacw industry. The method and appwoach of “Supply by Order” based on the value chain manage-
ment are discussed and the key points of rebuilding the value chain in tobacco industrial and commercial enterprises are pro-
posed.
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CPFR (Collaborative Planning, Forecasting and Replenishment)
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